
Manager’s Guide for 
Hand Hygiene Compliance



This presentation template can be used to 
introduce the Ultimate Hand Hygiene Plan or 
select elements of the Plan that will be used 
as part of a multi-modal approach to hand 
hygiene management. The presentation can 
be customized to the needs of your facility.

The Ultimate™ Hand 

Hygiene Plan helps support 

your infection control 

initiatives. The Plan, based on 

behavioral science, helps you 

manage, build and maintain 

hand hygiene compliance 

among healthcare workers.

The Plan features tools and 

information for both you, 

as the manager, and for 

healthcare workers — the 

two vital agents for lasting 

improvement of hand hygiene 

in your hospital.

This self-study, web-based program 
puts the responsibility for hand hygiene 
compliance in the hands of the individual 
healthcare worker – right where it belongs. 

Unique in its approach to changing hand 
hygiene behavior, Clean Hands features self-
assessment and self-improvement planning. 
Healthcare workers compare their hand 
hygiene practices to recommendations from 
the CDC and identify areas for improvement. 
While they incorporate their improvement 
plan into their day-to-day activities, they 
receive e-mail reminders and tips to help 
them achieve their personal improvement 
goals.

Using aggregate data from Clean Hands, 
managers can identify knowledge deficits 
and hand hygiene behaviors affecting 
compliance and use this information to 
target improvement areas for intervention.

�As a leader and role model, employees look 
to you for answers. This guide prepares you 
by providing answers you’re likely to need to 
be an effective leader of good hand hygiene 
practices. 

GOJO Clean Hands:  
A 30-day Program 
to Lasting 
Improvement

Dispenser  
Placement 
Analysis

Manager’s 
FAQs

This pre-written letter provides a template 
communication to your organization from 
your leadership (e.g. CEO). It emphasizes the 
leader’s personal commitment to good hand 
hygiene to inspire staff to adopt the same 
high standard.

Letter from 
Leadership

The installation program defines installation 
standards and expectations to optimize 
dispenser placement. Your GOJO 
representative is available to evaluate 
current dispenser placement for maximum 
convenience and safety.

This video makes it easy for you to educate 
staff about hand hygiene best practices and 
help them overcome obstacles to improving 
their hand hygiene compliance.

Staff 
Education 
Video

  Your 
Hands?

Get Ready Get Set

ULTIMATE™ Hand Hygiene Plan Frequently Asked Questions

What is the ULTIMATE
Hand Hygiene Plan
(the Plan)?

The ULTIMATE Hand Hygiene Plan is a comprehensive, total solutions
approach to help you improve your hospital’s hand hygiene compliance.
The Plan contains a menu of choices for you to customize for your
hospital. It’s a step-by-step process with ready-to-use tools in each of the
four steps.

What is the role of hand
hygiene in healthcare?

 Patient safety depends on compliance with proper hand hygiene
technique.

 Approximately 2 million healthcare-associated infections (HAIs)
occur in U.S. hospitals each year resulting in >90,000 deaths

 1/3 of HAIs are preventable through proper hand hygiene
 Hand hygiene compliance rates are less than 50%
 Centers for Medicare and Medicaid Services (CMS) no longer

pays for the treatment of some HAIs
 The widening reimbursement gap pushes healthcare facilities to

do all they can to improve hand hygiene compliance.

What needs does the Plan
fill?

1.  CDC Category 1A recommendation: The Centers for Disease
Control and Prevention recommends that healthcare facilities
initiate training programs which educate and motivate staff on
proper hand hygiene methods, as well as practices to minimize
the risks and costs of HAIs.

2. Public Awareness: The public has never been more informed
about the quality of care provided in healthcare facilities.  Many
states mandate public reporting of infection rates for healthcare
facilities, and the public has access to Joint Commission (JC)
and Centers for Medicare and Medicaid (CMS) inspection survey
results.

3. Joint Commission Requirement
 JC National Patient Safety Goal #7: “Reduce the risk of

healthcare-associated infections.”
 Requires compliance with current Centers for Disease

Control and Prevention (CDC) hand hygiene guidelines
or the current World Health Organization (WHO) hand
hygiene guidelines.

4. Centers for Medicare and Medicaid Services: DMS will no longer
reimburse hospitals for certain healthcare-associated infections
that were not present for admission. As of October 1, 2008,
hospitals will not be paid for the following HAIs:

 Catheter-associated urinary tract infection
 Vascular catheter-associated infection
 Mediastinitis after coronary artery bypass grafts (CABG)
 Surgical site infections following bariatric surgery and

certain orthopedic procedures
 

Analysis           Studies have shown that accessibility to hand hygiene stations 

directly impacts compliance with proper hand hygiene practices. This dispenser placement analysis 

addresses the installation challenges that may affect hand hygiene compliance, providing  

recommendations for appropriate dispenser placement.

Step 1 Facility Analysis
The facility will appoint a lead person, or champion, to coordinate all facets of the analysis process 

with your GOJO representative. This will generally be the Infection Preventionist or Environmental 

Service Manager. The facility champion will review current facility usage patterns and dispenser  

placement and determine any required location changes and/or additions. This facility analysis will be 

the basis of the final dispenser placement recommendations.

Step 2 Selection Process
The facility champion will determine the dispenser type, the number of dispensers and the location of 

dispensers required for each unit. Your GOJO representative is available to make recommendations 

and answer questions regarding proper dispenser placement.

Step 3 Materials Management Liaison
Lastly, your representative will work with materials management to determine their specific needs 

with regard to ordering, purchasing group, storage capacity, installation requirements, and other 

pertinent issues.

Step 4 Implementation
Your representative will quickly get the GOJO Dispenser Installation Coordinator involved to ensure  

a smooth transition to implementation. The Dispenser Installation Coordinator will review the Facility 

Management Checklist and Installation Crew Performance Standards and Expectations with the  

facility champion. The checklist includes all preparation activities and communications that should 

occur prior to installation and during installation.

Dispenser Placement 
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Dear [Hospital Name] Staff,

It is with great enthusiasm and full administrative support that I announce the launch of a comprehensive, new

infection prevention initiative, the ULTIMATE Hand Hygiene Plan.

Part of our mission at [Hospital Name] is to ensure the safest possible environment for you and our patients.  I am

personally committed to providing the tools that enable you to improve hand hygiene compliance and provide the

highest possible quality of patient care.

According to the Centers for Disease Control and Prevention (CDC), the hard and disturbing facts are:

 Healthcare-associated infections are one of the top 10 leading causes of death in the U.S.

 More than 2 million healthcare-associated infections occur in acute care facilities every year.

 The risk of acquiring an infection while being treated in a hospital has risen 36% over the past 20 years.

In addition to the human toll of healthcare-associated infections, the cost of infections has an increasing role in our

financial viability.  The Centers for Medicare and Medicaid Services (CMS) views some healthcare-associated

infections as medical errors and no longer reimburses for the cost to treat them.

You can help to reverse these trends by following a few simple procedures as you perform routine patient care

activities during each busy day.  Additionally you can increase your personal safety and reduce the chance that you

will carry infection home.

The ULTIMATE Hand Hygiene Plan focuses on the following elements:

 Misconceptions about hand cleanliness

 Building hand hygiene awareness among hospital staff, patients and visitors

 Promoting proper techniques for hand washing and sanitizing

 Using self-assessment and self-improvement to increase hand hygiene compliance

Hand Hygiene is a critical step in safety that we, as healthcare professionals, must always keep “top of mind.”  The

ULTIMATE Hand Hygiene Plan empowers all of us to achieve the highest standards in this important area of

personal and patient safety.

Let’s join together to make [Hospital Name] a leader in hand hygiene compliance.  It’s in YOUR hands!

[Leadership Title]

[Signature]
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Kick-Off 
Presentation



Go Sustain

Signage
The Plan includes 
engaging signage to 
remind and encourage 
staff to practice good 
hand hygiene. 

Reminder Cue

Hand Hygiene 
Compliance 
Monitoring

Effectively monitor, 
track and measure 
hand hygiene 
compliance 
through product 
usage (volumetric) 
measurement.

GOJO partners with 
McGuckin Methods 

International (MMI), an agency recognized 
in the U.S. for reporting hand hygiene 
statistics. Volumetric measurement helps 
you meet CDC recommendations and Joint 
Commission requirements.

The Plan provides easy access to continuing 
education contact hours focused on 
evidence-based recommendations for 
hand hygiene and prevention of healthcare-
associated infections (HAIs) such as 
ventilator-associated pneumonia, urinary 
tract infections, surgical site infections and 
catheter-related bloodstream infections.

Contact Hours

This “slogan” or “cue” –  
Your Hands? – can be used 
along with a hand signal to 
promote peer influence on 

hand hygiene compliance. This 
reminder “cue” will be supported 

with buttons to keep staff, patients and 
visitors focused on good hand hygiene.

Patient 
Empowerment

     
  ultimatE™    
 Hand Hygiene  
   Plan

Highlighting  
Role Models
Every healthcare facility has individuals who 
“do it right” when it comes to hand hygiene. 
Whether called role models, champions, 
or positive ‘deviants’, they have special 
practices, strategies and behaviors that 
help them be more compliant with hand 
hygiene than others who have the same busy 
schedule and constraints. These individuals 
are a significant resource for helping 
managers demonstrate best practices for 
others to recognize and follow. This section 
contains suggested ideas and techniques you 
can use to highlight these workers and their 
approach to hand hygiene.

Building hand hygiene 
awareness for all is an 
important part of improving 
compliance. Patients are 
a valuable resource in 

encouraging hand 
hygiene compliance. 
The pamphlet “Get 
the Upper Hand on 
Germs” and Patient 
Hand Hygiene Video 

explain the importance of 
proper hand hygiene 

for patient safety. These tools reassure 
patients and visitors that it’s OK to ask their 
healthcare workers to wash or sanitize their 
hands prior to direct contact.

This Manager’s Guide 

outlines the tools you 

implement during the Plan’s 

four stages. There is no quick 

fix to achieve good hand 

hygiene. The Plan recognizes 

that people vary and that 

different people will adopt 

the new behavior of good 

hand hygiene at different 

rates. So the Plan organizes 

your efforts into stages and 

provides you with tools 

tailored for those stages.

Sanitize
 often and between  
 patient contact

Wash 
 with soap and water when  
 hands are visibly soiled

Moisturize 
 to keep skin healthy

Remember...

1-800-321-9647 • healthcare.gojo.com

McGuckin Methods International:
Hand Hygiene Compliance Monitoring Program

Benchmarking, Measurement 
& Reporting
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Q: Why are there so many germs 
in hospitals?

A:  Because hospitals are full of sick 
people! Seriously, there are more 
germs in hospitals, because so 
many people are packed into 
a small area. Some of them 
have very serious illnesses. This 
means that the nasty germs that 
cause  infections are everywhere. 
They hide on the surfaces of 
walls, trays, toilets, cups and 
instruments. But one place they 
like to hide is on the hands.

Q: What else are hospitals doing 
to prevent infection?

A:  Hospitals work hard at keeping  
things clean and germ-free. How-
ever, staff are extremely busy and 
may forget to wash or sanitize  

their hands sometimes.  
So they need your 

help when it comes 
to reminding doctors,  
nurses, medical techs,  
food servers, house-

keeping and visitors 
to wash/sanitize their 

hands. Show the staff that you 
are hand hygiene savvy, and the 
next time someone enters your 
room, just say: “wash or sanitize 
your hands please”. You’ll be glad 
you did.

Hand hygiene is the single most important  
means of preventing the spread of infection.

    – The Centers for Disease Control and  Prevention (CDC)

on Germs
Upper Hand

Get the
For good health        
   & well-being, 

   take steps to stay 
healthy through   
      proper  
hand hygiene.

Information developed in collaboration with  
Dr. McGuckin and MMI’s “All for One” program, © 2007.
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MANAGER’S NOTES
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The ultimateTM Hand Hygiene Plan  
helps support your infection control initiatives.  

For a hands on approach please call 1-800-321-9647 or visit us at


